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Outline

Financial Management
Asset Accounting
Asset Management
Bringing it all together
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Introductions

Your Name and Background
Current Role
Current Challenges
What you want to get out of today 
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Financial Management & 
Governance

ÅThree key issues ς

Funding and Cash Flow Management

Pricing (Intergenerational Equity and Rating)

Accountability ςFair Value and Depreciation

Example - Maintenance, Renewal and Depreciation
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Reflection 

Å5ƻ ȅƻǳ ǳǎŜ ŘŜǇǊŜŎƛŀǘƛƻƴ ŀǎ άǎƻǳǊŎŜ ƻŦ ŦǳƴŘƛƴƎέΚ

ÅHow you develop long-term financial plans?

ÅIƻǿ Řƻ ȅƻǳ ƪƴƻǿ ƛŦ ȅƻǳ ŀǊŜ άǎǳǎǘŀƛƴŀōƭŜέΚ

ÅWho provides input to budget process?

ÅIƻǿ ƎƻƻŘ ƛǎ ȅƻǳǊ άƎƻǾŜǊƴŀƴŎŜέΚ
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Asset Accounting
ÅPurpose

ÅDecision Trees

ÅPrescribed Requirements

ÅRelationship with Levels of Service

ÅDepreciation Methods
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Purpose of Financial Statements ?

ÅtǊƻǾƛŘŜ άƎŜƴŜǊŀƭ ǳǎŜǊǎέ ǿƛǘƘ ƛƴŦƻǊƳŀǘƛƻƴ 
to enable them to judge performance 
and financial status

ÅAccountability

Åά¢ǊǳŜ ŀƴŘ CŀƛǊέ

ÅRole of Audit is critical !
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Accounting Standards 
(Decision Trees)

ÅOverview

Å Inventories

ÅAgriculture

Å Investment Properties

ÅAssets Held for Sale

ÅLeases

Å Intangible Assets
ïAmortisation

ÅProperty Plant and 
Equipment

ïCosting of Assets

ïFair Value

ïDepreciation

Å Impairment

ÅBorrowing Costs
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Valuation (AASB 116)

Fair Value

ά¢ƘŜ ŀƳƻǳƴǘ ŦƻǊ ǿƘƛŎƘ ŀƴ ŀǎǎŜǘ ŎƻǳƭŘ ōŜ 
exchanged between knowledgeable, 
ǿƛƭƭƛƴƎ ǇŀǊǘƛŜǎ ƛƴ ŀƴ ŀǊƳΩǎ ƭŜƴƎǘƘ 
transactionέ
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Decision Trees available from www.apv.net

..\..\..\30 - Business Development\Permanent\Bus Cards and Flyers\Decision Trees\Current Versions\Fair Value Decision Tree 14 July 2008.pptx
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AASB 116 - Depreciation

(AASB116 Para 60)

·The depreciation method used shall 
reflect the patternƛƴ ǿƘƛŎƘ ǘƘŜ ŀǎǎŜǘΩǎ 
future economic benefits are expected 
to beconsumedby the entity.

¢ƘŜ  !!{п άLŦ  ǘƻƻ ƘŀǊŘ ǳǎŜ ǎǘǊŀƛƎƘǘ-ƭƛƴŜέ  
exemption was removed and replaced with 
άMust ƳŀǘŎƘ ǇŀǘǘŜǊƴ ƻŦ ŎƻƴǎǳƳǇǘƛƻƴέ ƛƴ мффт
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Specific requirements include 

6 Ϧ5ŜǇǊŜŎƛŀōƭŜ ŀƳƻǳƴǘά is the cost of an asset, or other amount substituted 
for cost, less its residual value.

43 Each part .... shall be depreciated separately.

50 Allocated on a systematic basis over its useful life.

51 The residual value and the useful life of an asset shall be reviewed at least 
at the end of each annual reporting period

60 The depreciation method used shall reflect the pattern in which the asset's 
future economic benefits are expected to be consumed by the entity.

61 The depreciation method applied to an asset shall be reviewed at least at 
the end of each annual reporting period and...... the method shall be 
changed to reflect the changed pattern. 
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Decision Trees 
avail from 

www.apv.net

..\..\..\30 - Business Development\Permanent\Bus Cards and Flyers\Decision Trees\Current Versions\Depreciation Decision Tree 14 July 2008.pptx

