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Challenges

ÅChanging Community Needs

ÅAgeing Infrastructure

ÅNew Infrastructure

ÅDemographics

ÅChanging Expectations

ÅReduced Funding
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New Directions

Å²ƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎ ǘƻ ƘŜƭǇ ǳǎ 
deal with the challenges?

Å²ƘŀǘΩǎ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘ ŘƻƛƴƎΚ

ÅWhat are we supposed to do?

ÅWho has the answers?
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Where do you start?

ÅAccounting Standards

ÅNational Framework for Financial Sustainability for LG

ÅNew Local Govt Act

ÅNAMS Guidelines (IIMM & AIFMG)

ÅAsset Management Advancement Program

ÅIPWEA Asset Mates

ÅOther States 

ïNSW Integrated Planning & Reporting Framework

ïSA Financial Management Framework
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Key Guidance
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Assets and Governance

Corporate Governance is everything that 
you do in order to achieve your objectives

Å/ƻǳƴŎƛƭΩǎ ǊƻƭŜ ƛǎ ǘƻ ŘŜƭƛǾŜǊ ǎŜǊǾƛŎŜǎ

ÅAssets used to deliver the service

ÅAlmost entire budget linked to assets

ÅAsset Management is critical
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Asset Management Impact

Poor Asset Management Poor Governance

Decreasing levels of 
Community Satisfaction

Poor Financial Management & 
Poor Service Delivery

=

Failure to Satisfy 
Corporate 
Objectives
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Key Message

ÅAccountants have a key role to play

ÅAccountants MUST take a proactive role.

ÅIts too important to leave to the engineers.
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Opportunities?

ÅHow do we ς

ïKeep council on track

ïEnsure sustainability

ïLook after our community

ïExercise Good Governance

ÅFinancial

ÅEnvironmental

ÅSocial

ÅCivic Leadership
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Two Aspects

Accounting & Finance

ÅFully compliance with AASB116, etc

ÅValuations & Depreciation

ïbased on asset management principals

ïLinked to Asset Management Framework

ÅLong Term Financial Plans

ïLinked to Level Of Service 

ïDriven from Asset Management Framework

ÅSetting Policy, Strategy and Service Levels
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Two Aspects

Engineering  & Technical

ÅStrategic Asset Management Framework
ïBased on National Framework

ïStrategic (not just Operational)

ÅDetermine Levels of Service

ÅLifecycle Analysis

ÅOptimised Decision Making Capability

Å Integrated Plan
ïFinancial

ïHuman Resources

ïCAPEX and Maintenance Plan
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{ŜǘǘƛƴƎ ά[ŜǾŜƭǎ ƻŦ {ŜǊǾƛŎŜέ

Strategic Service Statements:
ÅBased on Community Feedback and Surveys.
ÅEndorsed by Councillors.
Å Look at high end outcomes.

Operational Levels of Service:
ÅActions and Activities at operational level.
ÅDeveloped and Managed by Executive and 

Operational Staff.
Å Links to outcomes for Strategic Service 

Statements.

ÅSet at broad level through 
community consultation
ÅAssessed on Community 

Satisfaction Survey

ÅSet by council staff
ÅMeasured with objective 

condition data and response 
standard achievement
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Strategic Service Statement: 

ÅRelates to the end use of the provision of an asset.
ÅParkland will be provided that meets both social and recreational needs of 

the community as well as protects and enhances the unique characteristics 
ƻŦ ǘƘŜ ŎƛǘȅΩǎ ƴŀǘǳǊŀƭ ŜƴǾƛǊƻƴƳŜƴǘΦ

Examples - LoS

Operational Level of Service
ÅTarget Performance based on tangible KPI

Å10 hectares per 1000 persons
ÅOperational Level of Service achievement ς80%  

(quality, quantity, reliability,  responsiveness, environmental 
acceptability and costs associated with providing the service)
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Service Level 
Statement

OperationalLevel of Service

Provide ambient and
modern facilities for
readingand educationin
the City.

Quantity:
Provide5 locations.
Quality:
Provide2 x 4 star librariesand3 x 3 star libraries.
Accessibility:
2x8hr/day,5 days/weekand3x5hr/day, 3 days/week.
Location:
1 in mainCBD,2 in westernregionand2 in south.
Cost:
$426,500per annumannualised.

Another Example
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Controlling Cost is Critical

Strategic Service Level Statement

Council Level 

Performance 
Measurement

Operational Level of Service Tactics

Operational and Management Level

Cost
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